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Preparedness Division Overview

Planning – Process Ready
Develop and Maintain State Plans
Provide Guidance and All-Hazards 
Planning Technical Assistance, to 
Include GIS, to State Agencies, Local 
Governments, and Volunteers
Special Projects Related to Planning



Preparedness Division Programs

State Planning 
Local Planning Assistance
Radiological Emergency Preparedness
Hurricane Preparedness
HazMat & Terrorism Preparedness
Geographic Information System (GIS) 
Volunteer Coordination
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State Capability for Emergency 
Response and Recovery

Commonwealth of Virginia Emergency Operations 
Plan (COVEOP)

Basic Plan
Volume 1 -Planning Assumptions, CONOPS, 
Glossary
Volume 2

A – ESFs 1- 17



State Capability for Emergency 
Response and Recovery (Cont.)

B – Support Annexes 
COOP
COG
Mass Care
Transportation Plan
Disaster Recovery Plan
Hazard Mitigation Plan



State Capability for Emergency 
Response and Recovery (Cont.)

Hazard Specific
Volume 3 – Radiological Emergency 
Response 
Volume 4 – Hazardous Materials and 
Terrorism Consequence Management
Volume 5 – Hurricane Preparedness
Volume 6 – Pandemic Flu



Local Planning Assistance

Manager:  Eileen Tarr
Administrative Assistant:  Tammie Cox
Planners:

Regions 1 & 5:  Tamara Caldwell
Regions 2 & 3:  Vacant
Regions 4 & 6:  Vacant



Local Planning Assistance (Cont.)

Activities
Technical Planning Assistance to Localities
Review and Maintenance of Local EOPs
LCAR – Local Capability Assessment for 
Readiness



State Planning Assistance

Manager:  Vacant
Planner: Chris Miller
COOP Planner:  Brittany Schaal

COOP Specialist:  Nick Jacob
Wage Planner:  George Urquhart

Activities
Coordinate State EOP updates
General Planning Projects
Continuity of Operations Plans (COOP) 



Radiological Planning

Manager:  Art Warren
Administrative Support:  Marilyn Parham
Planners: Susan Binkley

Barbara Moore-Scruggs
Activities

Annual State Exercise
July 21-25, 2008 – North Anna Plume and 
Ingestion Pathway Exercise (Graded)



Radiological Planning (Cont.)

Activities (Cont.)
Pass-Through Funding Program Management
Liaison to Industry/Military



Hurricane Planning

Manager:  Stewart Baker
Planner:  Patricia Chappell

Activities
21 Hurricane Risk Localities - The coastal and 
low-lying areas of 21 localities located east of  
a line running north from the North Carolina    
line at Suffolk to the Potomac River at 
Westmoreland County and Accomack, 
Northampton Counties and Chincoteague on 
the Virginia Eastern Shore



Hurricane Planning

Federal Programs 
National Hurricane Program - Established in 
1985, (NHP) provides tools and technical 
assistance to assist in developing hurricane 
preparedness &  response plans. Provides 
multi-agency partnerships, involving FEMA, 
NOAA, NWS, USDOT, & USACE. 
HAZUS - A powerful risk assessment software 
program for analyzing potential losses from 
floods, hurricane winds and earthquakes.



HazMat & Terrorism Training

Manager:  Randy Francis
Planner:  Bob Gregory

Activities:
Local Emergency Planning Committee

Technical assistance & liaison for local 
plans

Grants management
Planning liaison with VDH on bioterrorism/
Pan Flu 



Volunteer Coordination

Manager:  Suzanne Simmons
CERT Coordinator:  Sharon Woo
Program Support Technician:  Vacant

Activities:
Outreach Conference
CERT Formation
Volunteer Training



Geographic Information Systems 
(GIS)

Manager:  Brian Crumpler
Activities

EMMA Buildup
Agency Data Maintenance



GIS Resources

VDEM Internet Site
http://www.vaemergency.com

Programs And Services (Blue Tab on Left)
Geographic Information Systems

http://www.vaemergency.com/


Additional Preparedness 
Division Activities

VEOC Response – Disaster Jobs
Virginia Emergency Management Confernece



Additional Preparedness 
Division Activities

VEOC Response – Disaster Jobs
Virginia Emergency Management Conference



Director’s Office
Director – Ted Costin
Location:  Room 2-6
Telephone:  (804) 897-6500, Ext. 6583
Email:  ted.costin@vdem.virginia.gov

Administrative Assistant - Joan Landrum
Location:  Room 2-19
Telephone:  (804) 897-6500, Ext. 6520
Email:  joan.landrum@vdem.virginia.gov

mailto:ted.costin@vdem.virginia.gov
mailto:joan.landrum@vdem.virginia.gov


Questions?
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